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1. OVERVIEW

Our vision of fahion take everything further is phygital (Physical + Digital) 

After the rise of streetwear hyped products thanks to social media, we believe the next disruption of the industry is digital fashion.
DAO 



1.1. Our mission 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Our mission is to create the first Phygital (Physical + Digital) clothing brand to be artistically managed and owned by its community with one common goal: Disrupt the physical fashion industry and discover digital fashion especially on Social Media, Games and Metaverses.






1.2. What we offer


Digital
· Animated 3D video 
· Integration metaverse 
· Download the 3D version (Blender file)

Physical 
· Can be ordered  online by customers who own the digital clothe
· Infos sur la Blokchain


A. [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Decentralisation is becoming more and more part of the world as we know it. and so we aim to become the first clothing brand that is truly owned and managed by its community in a dcecentralised manner. The main goal is to include everyone especially in the creation process to build a decentralised and autonomous organisation (DAO) made of passion.

B. There is a growing demand for customizing avatars with clothes in games and Metaverses but there is no brand fully dedicated to provide their clothing everywhere in both digital and physical worlds. We are looking to integrate our collections in all the Social medias, games and Metaverses possible so that our clients can wear Fairenof clothes wherever they are.

C. Customers are now looking for more transparency when buying clothes. But a lot of clothing company still don’t provide enough information especially regarding their social and environmental practices. The blockchain is the most reliable and transparent technology that we can use for that purpose. It will allow anybody that has access to internet to check all the information about Fairenof from suppliers information to the exact amount of Carbon emissions one T-shirt produces. We’ll also to integrate our supplier’s data to be able to track and monitor our products from scratch. 


1.3. How does it work ?
What is an FNFT ?
It’s a phygital fashion piece on the Ethereum blockchain. It includes both digital and physical item with the same designs. FNFTs can be compared to stocks because they grant the following benefits :
- Run the brand using your voting right. 
-Get the unique physical piece associated with your FNFT.
-Access granted to private events and giveaways.
- Get 50% of the profits generated by every sale. (coming soon)
- Wear your t-shirt on social medias, games and metaverses. (coming soon)

To begin with, our community will gather on our own Discord sever. After we sell the first 69 FNFTs a dedicated platform will be created for our community.


2.  TRIPLE D POSITIONING 

This positioning has been entirely created by Marc so here are his words: 

“The idea for Fairenof first came out working on a blockchain project with my twin during summer 2018. And it’s only 2021, when I found out more about myself  that I was able to put words on Fairenof position. It all comes down to three words : 

· DREAMS 
I believe that Dreams are the essence of humanity. Every creator has one and use it in order to push himself to do better. To me, it’s a synonym of hope.

· DRUGS
This word can have different meanings. the reason, I like this term is because everyone has his own drugs. It can be pills, your lover, sport, work, sex …. The only thing about a drug is that you’re usually completely addicted to it. I personally believe that some things our worth being addicted to.

· (A)DRENALINE 
It’s a hormone generated by our body that increases rates of blood circulation, breathing other things which you usually feel in your chest when doing something new, dangerous or sensational. I just happen to love this feeling and I don’t only have it when I drive very fast but also when I’m publishing a new creation.”


3. ONBOARDING CLIENTS & CREATORS INTO THE PROJECT

3.1. Collaborations with artists
By working with cool artists, we are looking to get more passionate people onboard to create unique pieces that  are in agreement with the Fairenof movement.


3.2. Referral program (Source : UOS)
FNFTs owners who invite their friends to the platform will receive more rewards every time their referees is rewarded by Fairenof.

- Any FNFT owner can invite new users to the platform
- 2% of all a referees’ purchases are shared with their referrer
- Referrers can accumulate an unlimited number of referees.
- Referees can, also invite new users - earning them 1% ongoing
commission.
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4. THE PLATFORM 

The full platform will be developed once we have sold 69 FNFTs.

4.1. Overview
The Dream :
Token holders manage the company and together we disrupt physical fashion while discovering digital fashion.

The Engine :
The Fairenof.com platform, supported by the Ethereum Blockchain allows a transparent and secure votes and exchanges. Transactions are performed automatically by smart contracts.

The Fuel :
FNFTs used by the community to manage the brand (like stocks).



4.2. On the platform 
A. For FNFT owners 
a. Look all the info ( turnover, treasurer, next dividends, employees information…)
b. Make proposals 
c. Vote 
d. Buy special items (reserved to token owners)
e. Access to special benefits (Like events and giveaways)

B. For some Fairenof administrators
f. Moderate the platform 
g. Mint (Put on the blockchain) new FNFTs.
h. Define all the beneficiaries for both first and secondary sales of an FNFT.
i. Update smart contracts.

C. For the public
a. Buy, Sell & Collect FNFTs.
b. Learn about the brand 
c. Look at our beautiful creations
d. Submit ideas

4.3. Voting process
a) Anybody can propose an idea 
b) This idea has to vetted by at least 5% of the owners before the official vote begins.
c) Official vote of all active owners will last seven days maximum.
d) Communication will be made on the private community group so that most owners vote.

4.4. Ranking system
Community members will be ranked according to their engagement (Idea proposals, people they invite, communication on social media…). The higher the rank the higher the reward will be.

4.5. Use & support
Today, one of the major problems of applications using the Blockchain is their difficulty of use and understanding. Indeed, to the same extent as the internet in the early 90's, the Blockchain is poorly understood and its use is complicated. To address these issues we will work with specialists in user experience to ensure a simple and intuitive adventure on the platform. 

Accessibility to our platform is a key to the success of this project. That's why we will develop our platform as a Progressive Web App (PWA). This type of application can be opened on any type of device that has a search engine.


5. BLOCKCHAIN ECONOMY 

5.1. FNF token holder rights 
When someone owns at least one FNFT he’ll be granted access to private chat groups (WhatsApp/Discord), events, sales and votes. Depending on the engagement with the community and brand, owners will get a rank. The higher the rank, the better privileges owners will get. Among those privileges there will be additional rewards and dividends. Owners can loose their rank if they are inactive though, so they really need to keep bringing engagement to the platform. If an owner is completely inactive for three consecutive votes his token will become “sleepy owner” meaning he won’t be accounted for in the results in order to keep a low abstention rate. Sleepy FNFTs can be reactivated at any moment by voting.

5.2. Virtual item tokenization
The greatest upcoming change in the fashion industry in the years to come is the digital market.Our goal is to integrate our clothing collections in as many Social media, games, Metaverses and digital platform as possible. Our goal is that our client are able to wear our clothes non-stop regardless of the digital platform they spend time on. It will give Fairenof more visibility and our customers the insurance that our clothes can be bought and sold on a lot of different digital platforms.

5.3. Marketplace
An NFT marketplace is somewhere anyone can Buy, Sell and Collect FNFTS. We would like to create one for FNFTs only, with no additional fees. We will start using Rarible protocol but in the future we might build a new one from scratch with no fees at all.

6. TOKENOMICS 

6.1. Get FNFTS
We are working on Rarible to sell our FNFTs. It’s a decentralised marketplace specialised in Digital art. FNFTs are also available on Open Sea and we may use it in the future to create auctions.

6.2. Voting rights
Each model is worth 1 voting right. So if there are multiple copies of one FNFT then the voting right is divided into the number of copies. For instance, if there are 2 copies, each one of them will be worth 0,5 voting right.

6.3. Shared profits 

Profits (in Ethereum) will be shared once a month : 
· 30% FNFT owners 
· 10% For active FNFT owners
· 10% For active community members
· 10% Fairenof treasury (to finance new projects)
· 15% for the team 
· 5% for the creator (Marc Nahas)
· 10% to finance owners events.
· 10% donated to associations chosen by holders 




7. FAIRENOF MILESTONES

D. January 2022
Our first goal is to sell the first 69 FNFTs. Most collections of NFTs mint 10 000 token at the same time. But in our case, it takes at least 24hours of full work to finish once piece. Why ? Here is the complete process of creation : 
1. Brainstorming ideas 
2. Finding, creating and customizing logos 
3. Create embroidery format (DST & EMB)
4. Make the embroideries (Sometimes one piece has to be re-created several times so that everything is perfect)
5. While making embroideries time-lapse videos are shot.
6. When the embroideries have been cleaned up, we take pictures of the piece in studio.
7. Create and animate 3D model.
8. Prepare the final file on After Effect.
9. Prepare description.
10. Mint the FNFT on the Ethereum blockchain.

Even by February 2022 we might not have created 69 FNFTs, so we may start to develop some features before we finish that step. 


E. February  2022
One of the most important thing about Fairenof is creating together as a community. As of now, the only person working for Fairenof is Marc and it’s a lot of work for a slow a growth. As of February 2022 Fairenof will be looking for people that fully understand and believe in Fairenof, but more specifically people that can help launching the full project such as artists, advertising specialists, community managers, blockchain addicts, influent people in the blockchain community, developers, designers … Basically all these people will receive an FNFT in exchange for helping. 

By the end of February we ‘d also like to secure important partnership in the digital industry particularly with blockchain gaming companies and Metaverses.

F. March – April- May 2022
Fairenof will be settling in their first headquarters in Paris. As you may know, Fairenof workshop is in Marc’s parent house for now, which makes it difficult for hiring people. Our goal is to hire a full team to take care of : 
G. Logistics 
H. Community management 
I. 3D modelling & VFX animation
J. Smart contract development.
K. Content for social media 
L. Press & Newsletter

We’ll be looking to hire three persons.


15 September 2022 ( Marc’s birthday)
Fairenof becomes a fully decentralized autonomous brand.


8. THE TEAM

Marc NAHAS 
Creator 
Serial entrepreneur, Marc is driven by a the desire of building something sustainable. During those past years he worked on a very different set of skills to be able to understand every problematics within a company (especially in clothing and Dapps). 

What Marc can do :
· Solidity (Studied Dapps creation in solidity and react)
· Marketing 
· Community management 
· Supply chain management and supplier sourcing.
· Website builder (Webflow, Shopify, basic knowledge in HTML, JavaScript and CSS)
· Graphist (Photoshop and Illustrator)
· Photograph (In A.creations studio then Lightroom and photoshop)
· Video Editor (Premiere pro and After effect)
· A little 3D (Blender and element 3D)

Nicolas NAHAS
Responsible for the development of the platform
Successful trader in crypto-currencies, he now has excellent knowledge in the Blockchain technology. Nicolas is a visionary who has been able to grasp the immense potential of blockchain from the very beginning (2017). Good developer and brilliant creator, he is a real asset for the development of this project, especially on the technical side.


ADVISORS 
Ramzi NAHAS

Nicolas NAHAS – Director at A.creations 


9. PARTNERS 

A.creations 
https://www.ananas-creation.com/ 
In 2015 Marc started his first brand (WILD) and started to supply clothing for schools and associations. Today, his twin Nicolas, runs the company creating & managing brands for influencers and renowned companies. A.creations has partners all over the world, from designers to shipping companies. 

Marco Polo NFT 
https://mp-nft.com/ 
Co-founded by Marc, MP NFT is specialized in launching NFT projects like Fairenof. It was created in February 2021 in order to gather several project in the same place to be able to help each other achieve great success.

Syed MAZAHIR 
Embroidery expert based in Pakistan.

APPINVENTIV
The company in charge of the platform development and maintenance. The company is ranked in the top 24 (world ranking) of application development companies. They are known for their meticulous work and excellent communication with customers.


10. CONTACT
Contact@fairenof.com

Marc Nahas, Founder
Téléphone : +33(0)621167864 (WhatsApp only)
Mail : marcnahas@hotmail.fr
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